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Abstract

The purpose of this study was to analyze the results of risk management according to the strategic plan of Walailak
University for the fiscal year 2018 - 2023.The study evaluated from the risk management results of Walailak University
from the meeting reports of the Risk Management Committee and the reports of the Risk Management Oversight
Committee. The research scope spans 5 years from the fiscal year 2018 - 2023, utilizing data recording tables as research
tools, collecting data on operational results according to Key Performance Indicators (KPIs), including charts and diagrams
for developing risk management guidelines linked to the university’s strategy. Presenting percentages in tables and charts
and analyzing the data narratively, organized in tables by fiscal years 2018 - 2023 and types of risks.
The study revealed that the operational results based on Key Performance Indicators (KPIs) for fiscal years 2018 - 2020
were at a risky level (achieving less than 60 % of targets) for 2, 2, and 1 indicators, respectively. Subsequently, in fiscal
year 2020, the university aimed for World Ranking, leading to a review of strategies and adjusting in risk management
plans to align with the university's development context. However, for fiscal years 2021 - 2023, there were no risk
management indicators with operational results at a risky level.
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